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About Fambul Tok
In FAMBUL TOK, victims and perpetrators of Sierra Leone’s brutal civil war come together for the first time since 

the conflict to commit an act that is as astonishing as it is simple: they forgive one another. Reviving an ancient, 

traditional practice called fambul tok (“family talk”), the Sierra Leonean communities portrayed in FAMBUL TOK 

build sustainable peace at the grass-roots level and succeed where the international community’s post-conflict 

efforts have failed. Moreover, FAMBUL TOK’s characters reveal the depths of a culture that believes that true 

justice lies in redemption and healing—and that forgiveness is the surest path to restoring a nation’s dignity.  
 

About Your Screening
By hosting your own screening, you can bring the power and catharsis of the FAMBUL TOK experience to your 

community. Screenings held in group settings have a unique ability to educate, inspire and spark discussion. 

Like the fambul tok forgiveness ceremonies featured in the film, community screenings can bring disparate 

voices and experiences together around the same story, creating a forum ripe for shared stories, thoughtful 

communication and compassion for one’s neighbors. Before you host your own event, read through the tips 

below to ensure that your screening can become an event that fosters communication and community building. 

 

Planning for Your Screening
  Start by finding a good location for your event. You’ll want to be sure that your venue is easy to find for 

members of your community, that it can accommodate a broad audience (young, old, people with disabilities) 

and that it’s equipped with the audio-visual equipment necessary to show a film on DVD: a laptop or stand-

alone DVD player, a projector and screen or television set that all can see and a good sound system. To get 

started, try your local public library or high school auditorium, a local place of worship or a community center. 

  Once you’ve nailed down your venue, pick a date and time. End-of week events are typically better attended 

than screenings held on Monday or Tuesday nights, but may also conflict with other community activities. Be 

sure that other nearby events won’t diffuse your audience, and avoid scheduling events on religious holidays 

or during local sporting events or festivals. 

   License the film’s community screening rights by contacting our educational distributor, Documentary 

Educational Resources (DER). You can visit www.der.org/films/fambul-tok.html for more information. 

  Once your screening details have been approved by the FAMBUL TOK team (and you’ve licensed the film for 

your event), it’s time to invite guests! Use the checklist on page three for some tips. 
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Screening Checklist
Ensuring your event runs without a hitch can be hard work, but we’ve created the checklist  
below to help you cover all the basics of promotion and set-up. Here are some suggestions  
to consider:

FOUR WEEKS PRIOR TO YOUR EVENT

m  Compile a contact list of potential audience members and divide it into groups that can be contacted via 

email and social media platforms, and those who you’ll want to be in touch with in person, over the phone or 

through flyers and postcards placed in your community. Then start spreading the word! 

m  Using materials available on the “Press Kit and Photos” page of the FAMBUL TOK website, create an event 

flyer to print out and send electronically. Be sure to include your date, time, admission or donation policies, 

directions and a link to the FAMBUL TOK website. 

m  Create a Facebook event, an Evite or an EventBrite listing for your screening. If you want, we’ll create an 

event for you on the FAMBUL TOK Facebook page—just email info@catalystforpeace.org.  Begin to send event 

announcements and updates via your Twitter feed. If your audience isn’t internet-savvy, arrange a phone tree 

to spread the word among friends and colleagues the old-fashioned way!

m  Decide which version of the film (82 minutes or 52 minutes) you will show. Plan your event according to the 

time needed. 

THREE WEEKS PRIOR TO YOUR EVENT

m  Issue a press release to your local newspapers and to the editors of newsletters from organizations related to 

the film (faith groups, nonprofits, human rights organizations). Be sure to send them to FAMBUL TOK’s “Press 

Kit and Photos” page for downloadable film stills, poster artwork and a press kit. 

m  Ask local schools, libraries and retailers if you can post your FAMBUL TOK flyer or postcards in their windows 

or on bulletin boards. Equip a few volunteers with tape and thumbtacks, and send them on a posting mission!

m  Decide if/how you will use the companion FAMBUL TOK book (for resale as a fundraiser? as a raffle or other 

promotion for attendees? simply to have available for sale?), and order your copies through the link on the 

screenings application, or by contacting us at info@catalystforpeace.org. 

TWO WEEKS PRIOR TO YOUR EVENT

m  Test-run your DVD and equipment. Be sure that the film plays all the way through, that your projector, audio 

and DVD player cables fit, that your sound is audible (even in the back of the room) and that the picture 

projected on your screen or wall is the right shape and size. Make sure your venue space gets very dark, and 

that the screen can be seen from every chair. If you notice a problem with your DVD, contact the DER team 

immediately for a replacement. 

m  Double-check with your venue about day-of-event details such as parking procedures, room capacity, 

wheelchair-accessible entries, and policies on food and drink. 

ONE WEEK PRIOR TO YOUR EVENT

m  Send reminders about your event via email and social media platforms. 

m  Create a simple agenda for your event using the ideas on page four of this guide. 
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At Your Screening
To ensure that your screening runs smoothly, consider following an itinerary similar to the one 
below. 

INTRODUCTION (5 minutes)

Welcome your guests to your venue, ask them to silence their phones and tell them a little bit about your first 

experience viewing FAMBUL TOK. You might even explain what moved you to host FAMBUL TOK for your com-

munity in the first place. Encourage your guests to stay beyond the film’s credit roll for a post-film discussion. If 

you’ll have special guests or panelists after the film, tell the audience a little something about them now.  

SCREENING (52 minutes)

Dim the lights first to signal the beginning of the viewing experience (as in a movie theater). Once any rustling or 

chatter has stopped, hit play!

POST-FILM DISCUSSION (30 minutes)

1.  After watching FAMBUL TOK, your audience may feel inspired, overwhelmed, reflective or ready to speak out. 

Let a moment or two pass before you turn the lights up, to help transition your audience out of the screening 

experience and into the discussion portion of the film. 

2.  Next, before you lose anyone, pass out your FAMBUL TOK audience mailing list and encourage your guests to 

sign up to receive FAMBUL TOK news and updates (and sometimes, special discounts!) Make sure to collect this 

sheet at the end of the night by asking the person at the back of the room to return it to you. 

4.  If you will have a guest speaker or discussion moderator, introduce them to the group now. If the conversation 

will be audience-generated, or if your group is small, consider printing FAMBUL TOK Conversation Sparks cards 

from the last pages of this guide. Pass out FAMBUL TOK Conversation Sparks cards to inspire questions and 

reflection.

5.  As the conversation comes to a natural close, consider carrying these ideas - and the energy behind them - 

further. Conclude by asking your audience if, or how they hope to act upon what they have learned. You may 

wish to suggest a follow-up event or activity to broaden the impact of FAMBUL TOK in your community. No 

matter how big your plans, try to identify an achievable next step to keep the group engaged and on track. 

Some suggested follow-up activities might be to:

  If you watched the feature film first, view and discuss the Epilogue of Savage’s apology, available on the 

feature-length DVD as an extra and on www.fambultok.com;

  View and discuss the story of the 6th grade fambul tok at The Philadelphia School, “Middle Schoolers ‘Walk 

the Tok,’”and brainstorm ways these ideas might be incorporated into your community schools;

  View and discuss “Ex-Combatant Workshop,” available as a DVD extra on the educational DVD; and/or

  Convene a book/discussion group to talk about the book and the Fambul Tok process in more depth.

6.  If your screening audience generates a great idea for a follow-up activity, share it with us to inspire others. 

Send a description of your follow-up activity to us at info@catalystforpeace.org, or post it to our Facebook 

page at www.Facebook.com/FambulTok.
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After Your Event

AFTER YOUR EVENT

m  The day after your event, send a thank you note to attendees through email and your social media networks, 

and be sure to thank any volunteers or special guests who helped make the night possible. 

m  Many audience members will want to know how they can learn more about FAMBUL TOK, how they can 

purchase a DVD or soundtrack, or how they can host their own events. Send them on to www.FambulTok.com 

for more resources, free excerpts from the FAMBUL TOK book, music downloads and the FAMBUL TOK store!

m  If you have photos from your event, post them to both your and FAMBUL TOK’s Facebook page to showcase 

your success! We would also love to feature screening success stories on the FAMBUL TOK blog at  

www.FambulTokBlog.org or on our Facebook page at www.Facebook.com/FambulTok. If you are inspired to 

share your experience with a wider audience, contact us at info@catalystforpeace.org for details. 

m  If you have feedback for the FAMBUL TOK team, pass it along! What worked? What was difficult? We’d love to 

know. You can reach us at info@catalystforpeace.org with any questions before or after your event. 

m  We are currently developing a FAMBUL TOK educational program. To learn more about our school clubs 

network or to download a copy of our free Educational Guide, visit www.fambultok.com/for-educators.

m  Encourage attendees to get involved. As a start, they can join our mailing list (a signup sheet is included in this 

document) or by visiting www.fambultok.com, liking us on Facebook (www.facebook.com/FambulTok) and 

following our blog (www.fambultokblog.org) to keep up with new developments and join the conversation.



RETURN TO: 
Catalyst for Peace 
50 Exchange Street, Third Floor, Portland ME 04101 
Fax 207.775.2604  or info@catalystforpeace.org

Name Email

Yes! I want to support and share stories of peace in Sierra Leone and in my own community.  
Let me know how I can get involved.



“We have to re-discover Africa … Africa was seen from a point of view 
of greed, of what could be got from it. And what you see is what you 
make. What you see in a people is what you eventually create in them. 
It is now time for a new seeing. 

It is now time to clear the darkness from the eyes of the Western 
world. The world should now begin to see the light in Africa, to see its 
sunlight, to see its brightness, its brilliance, its beauty. If we see it, it 
will be revealed … 

Only what we see anew, is revealed to us. Africa has been waiting, for 
centuries, to be discovered with eyes of love, the eyes of a lover. There 
is no true seeing without love.” 

Ben Okri, Nigerian Writer and winner of the Man Booker Prize

“I did not want to stand outside this culture, apart from these 
people, and make a film from an incredulous point of view, that 
demanded them to prove the reality and practicality of these 
acts of forgiveness. My standpoint as a filmmaker would be to 
take their standpoint, to let their words, their stories, their lives 
show me, show all of us, why forgiveness was possible for them. 
Because maybe then, we might begin to learn why forgiveness is 
possible for the rest of us.” 

Sara Terry, Producer and Director

“The family tree bends but it does not break.” 

Sierra Leonean Proverb

“We as Sierra Leoneans, we are not used to living our lives as 
individuals … By our cultural standards, your child is my child. 
Your father is my father. And that’s what it used to be before  
the war.” 

John Caulker, Executive Director, Fambul Tok International

“The African believes when you eat together from the same bowl, 
then you are one and the same. 

Fambul, Fambul!” 

Chief Sahr Folleh

“When we were living in this village … we used to consider ourselves 
as people of the same blood … 

When I was away for some time and then returned, the whole 
village would visit me and welcome me … And they blessed me. That 
blessing, it meant more to me than any other thing in  
the world.” 

Naomi Joe



“With the importance of community also comes the importance 
of forgiveness.

If forgiveness is important, we have to be good at it.” 

Participant in The Philadelphia School fambul tok

“Before the Colonial masters came to Africa, there were no prisons 
… We know [the] people who did all of these atrocities are Sierra 
Leoneans. Do we need to send them all into exile?  
No way! They are part of our resource, our human resources.  
We can transform them. We can rehabilitate them to be very good 
citizens, to be productive, to help the very communities they 
destroyed.” 

John Caulker, Executive Director, Fambul Tok International

“There is no bad bush to throw away a bad child.” 

Sierra Leonean Proverb

“The government had given blanket amnesty to everyone.  
They said, ‘It’s over, you should let it go.’ So this left no opportunity for 
people to talk about what happened. 

There is no peace. We are not together. Everybody just goes about his 
or her own business.” 

Chief James Ganoa

“I’m free today. But within my conscience, I’m not free because there 
are things pointing at me.”

Mohammed Savage

“The naming and shaming in our culture is serious punishment. It’s a 
very difficult moment for offenders. For you to come publicly, to say, 
‘Yes, I did this,’ in the presence of everyone.  
To me, that is justice. And for the victims, they are not carrying the 
burden alone. They carry the burden as a community.  
So we are dealing with these issues as a community, to make sure it 
doesn’t happen again.” 

John Caulker, Executive Director, Fambul Tok International



“But if something is disturbing you, you have to speak it out.  
And when you speak it out you’ll be relieved. You can once again 
talk with your brothers and sisters.” 

Chief Maada Alpha Ndolleh

“I think one of the most important things about Fambul Tok is that 
it’s not about justifying yourself, not about punishment.  
It’s about making sure you know the whole story, and now that you 
know the whole story, making sure that you move on.”  

Student participating in The Philadelphia School fambul tok

“We are able to think for ourselves in this world.”

Mariama Jumu

“If Tamba Joe should come and apologize … I would accept him. 
And even if he doesn’t come back, the apology of the sisters still 
stands. We can live together happily, in peace.” 

Sahr Foendor

“Don’t be afraid. Anything can happen for us. And everything has 
an end. There is time for crying. There is time for death. There is 
time for happiness … I believe with our apology at the bonfire for 
the role that you played, I feel that we have been forgiven …  
So wherever you are, you should not be afraid to come home. 

We have lost enough of our relatives in this war. Our mother 
is now dead. Our father is dead. Even our own children died in 
this war. A lot of them. Please come home so we can do some 
cleansing and sacrifices to all who died.” 

Naomi Joe

“Even though my friend has forgiven me, the guilt is still with me. 
But as long as my friend has forgiven me, I will get over it, 
gradually.” 

Nyumah Bockarie



John Caulker: “It’s not going to be easy. Any step we take moving 
towards light, coming back to who you were before, a normal 
person, someone people can love, someone who plays soccer, 
being part of the community is not going to be easy.”

Mohammed Savage: “For the past nine to ten years, I was not in 
life, I was just doing things. It’s now that I’m trying to get my life. 
I must do it. I must. I need to reconcile with my people.”

“I believe that forgiveness is when you forgive somebody and come 
together, to do things in common. Work together, eat together, and 
even sleep together. We’ve even started arranging, for unity, to 
work together. We plan to undertake a community farm project.” 

Chief James Ganoa

“I am begging you for one more thing, which is let us, hold this 
peace with two hands, because if it was not war, if it was not war, 
I do not think bad things would have happen between us.” 

Mohammed Savage, in Epilogue

“Sierra Leoneans have something the war did not destroy:  
that is the culture of forgiveness.” 

John Caulker, Executive Director, Fambul Tok International

“It’s tough but … you see, we need to be very clear when we talk 
about justice. What do we mean when we talk of justice?  
Who administers justice? In whose interest do we administer the 
criminal justice? And … where is the space for victims in that 
type of justice?” 

John Caulker, Executive Director, Fambul Tok International

In the first two years of the program, nearly 600 people testified 
to over 20,000 of their neighbors at 55 Fambul Tok bonfire 
ceremonies. The cost: one million dollars. 

In eight years, the Special Court has prosecuted ten men in four 
trials. The cost: 200 million dollars.



© 2013 Catalyst for Peace. All rights reserved.

Catalyst for Peace is the author of this motion picture for purposes of copyright and other laws.

This motion picture is protected by the copyright laws of the United States of America and other countries.  Any unauthorized duplication, copying, 
distribution or use of all or part of this motion picture may result in civil liability and/or criminal prosecution in accordance with applicable laws.

Sixth Draft July 2013

This film is supported by:

CATALYST FOR PEACE | 50 Exchange Street, Third Floor | Portland, Maine 04101 
T 207.775.2861  |  F 207.775.2604  |  E info@catalystforpeace.org


